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NOVEMBER 4–6, 2026  ·  SAN DIEGO, CA

[[Date]]
To:  	[[Manager / Principal / Budget Approver Name and Title]]
From:  [[Your Name, Title]]
Re:  Request for Approval to Attend the P3 Higher Education Summit, November 4–6, 2026, San Diego, CA

I am writing to request approval to attend the P3 Higher Education Summit, November 4–6, 2026, at the Manchester Grand Hyatt in San Diego, California. This is the only national conference dedicated to public-private partnership (P3) delivery of campus infrastructure — and the primary gathering of university CFOs, VPs for Facilities, real estate directors, and procurement officers who are actively planning the next generation of campus projects. For [[Firm/Organization Name]], attendance is a direct investment in our higher education pipeline.

The Business Case for Attending
The P3 Higher Education Summit is where procurement decisions take shape before the RFP is written. University decision-makers attend specifically to evaluate partners, understand delivery options, and build relationships with firms they trust. The conversations that happen across 2.5 days of sessions, roundtables, and receptions are the ones that lead to introductions, referrals, and eventual selection.
Our firm is currently focused on [[describe target market, project type, or institutional clients]]. Attending the Summit gives us direct access to the university leaders most relevant to that work — in a context designed for substantive conversation, not cold outreach.
Specific Value to Our Practice
Pre-RFP relationship building.  University procurement moves slowly. Firms that are known and trusted before an RFP is issued are in a fundamentally stronger competitive position. The Summit is the most efficient single event for building those relationships.
Scheduled 1-on-1 meetings.  The conference mobile app goes live four months before the event, allowing us to pre-schedule meetings with university leaders most relevant to our pipeline. We arrive Day One with a full calendar — not a business card stack.
Deal structure and market intelligence.  Three focused content tracks — Housing; Campus Infrastructure; and Transforming the Campus Footprint — give us current intelligence on how university clients are structuring deals, what financing models are gaining traction, and what project types are in the pipeline nationally.
Competitive positioning.  Our competitors will be in San Diego. Presence — through attendance, participation, and pre-scheduled meetings — signals commitment to the market and keeps us visible with clients who make long-cycle decisions.
Client-side perspective.  University leaders are frank about what they value and what frustrates them in private sector partners. Sessions where clients speak openly about procurement experience, RFP criteria, and partner selection give us insight that is difficult to obtain any other way.
Return on Investment
A single meaningful introduction to a university exploring a [[$X million]] P3 transaction would return multiples of the total cost of attendance. The registration fee, travel, and lodging together represent a fraction of the business development cost of identifying and reaching the same decision-makers through other channels.
Estimated Cost
A completed cost worksheet is attached with itemized estimates for registration, hotel, airfare, ground transportation, meals, and a business development allocation. Early Bird registration ($1,495) is available through August 21, 2026; the Advanced rate ($1,795) is available through October 2, 2026.

Debrief Commitment
Within five business days of returning, I will deliver a written debrief covering: (1) key contacts made and their relevance to our current pipeline; (2) deal structures and financing models of strategic interest; (3) market intelligence on project types, client priorities, and competitive dynamics; and (4) recommended follow-up actions.

I am confident this conference will generate value well in excess of its cost. I am happy to discuss further.

Respectfully submitted,
[[Your Name]]
[[Your Title]]
[[Firm / Organization Name]]
[[Email Address]]
[[Phone Number]]
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