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 NOVEMBER 4–6, 2026  ·  SAN DIEGO, CA

[[Date]]
To:  	[[Supervisor / Approving Authority Name and Title]]
From:  [[Your Name, Title]]
Re:  Request for Approval to Attend the P3 Higher Education Summit, November 4–6, 2026, San Diego, CA

I am writing to request approval to attend the P3 Higher Education Summit, scheduled for November 4–6, 2026 at the Manchester Grand Hyatt in San Diego, California. This is the premier national conference focused on public-private partnership (P3) delivery of campus infrastructure — including student housing, energy and utilities, athletics, academic facilities, and mixed-use development.
Attendance is directly relevant to my responsibilities at [[Institution Name]], particularly in connection with our work on [[describe relevant project, initiative, or area of responsibility]].

What I Will Gain
The Summit brings together 500+ higher education administrators and private sector partners across 2.5 days of focused programming, peer-led sessions, and structured networking. Specific benefits include:
Peer-driven P3 education.  Sessions led by university CFOs, VPs for Facilities, and real estate executives at institutions that have completed P3 transactions — sharing deal structures, risk allocation frameworks, and lessons learned.
Procurement strategy.  Practical frameworks for evaluating P3 delivery, structuring RFPs, and selecting qualified private partners — directly applicable to our work on [[project or initiative]].
Three focused content tracks.  Housing; Campus Infrastructure (energy, utilities, decarbonization); and Transforming the Campus Footprint (academic facilities, athletics, campus-edge development, multi-asset delivery).
Direct access to partners.  Pre-scheduled 1-on-1 meetings via the conference mobile app with developers, legal advisers, and capital partners active in the higher education market.
Institutional intelligence.  Competitive insight into how peer institutions are financing and delivering major capital projects — and what approaches are gaining traction nationally.
Sessions Relevant to Our Work
Based on the current agenda, I plan to prioritize sessions on [[list 2–3 specific session topics or tracks most relevant to your role]]. These sessions directly address our institution's current questions around [[describe institutional priority or challenge]].
Estimated Cost
A completed cost worksheet is attached. The university registration rate is significantly discounted in recognition of public sector and academic budget constraints. Estimated total trip cost is detailed in the attached worksheet.

Debrief Commitment
Upon returning, I commit to delivering a written debrief to leadership within five business days. The debrief will cover: (1) key takeaways from sessions attended; (2) deal structures and financing models relevant to our current or planned projects; (3) contacts made with developers, advisers, and peer institutions; and (4) recommended next steps based on what I learn.

I believe this conference represents a high-value, low-cost professional development opportunity with direct application to our institution's capital planning priorities. I am happy to discuss further.

Respectfully submitted,
[[Your Name]]
[[Your Title]]
[[Institution Name]]
[[Email Address]]
[[Phone Number]]

P3 Higher Education Summit  ·  p3highereducation.com  
image1.png
P3 | Higher Education




