	2027 HEALTHCARE PROJECT DELIVERY CONFERENCE
February 10–12, 2027  ·  Manchester Grand Hyatt, San Diego, CA

	



REGISTRATION JUSTIFICATION LETTER
Hospital / Health System  |  Public Agency
[Date]
[Supervisor Name]
[Title]
[Organization Name]

RE: Authorization to Attend — 2027 Healthcare Project Delivery Conference
Dear [Supervisor Name],
I am writing to request approval to attend the 2027 Healthcare Project Delivery Conference (HCPD), taking place February 10–12, 2027, at the Manchester Grand Hyatt in San Diego, California. HCPD is the premier national forum for hospital and health system leaders engaged in capital planning, construction procurement, and alternative project delivery — and this year's program addresses the exact challenges our organization is currently navigating.
Why This Conference, Why Now
Healthcare organizations nationwide are under mounting pressure to build smarter — aging infrastructure, constrained capital budgets, rising patient demand, and delivery timelines that leave no margin for error. HCPD brings together hospital executives, capital program directors, and their AEC and financial partners to share the real-world strategies, procurement decisions, and delivery models that are producing results.
The 2027 program is directly relevant to our current priorities, including:
[[Specific project or initiative — e.g., "our upcoming $XX million replacement hospital procurement"]]
[[Relevant delivery challenge — e.g., "our evaluation of design-build vs. CM-at-Risk for the new patient tower"]]
[[Additional context — e.g., "our need to benchmark our IPD contract structure against peer health systems"]]
What I Will Gain
Attending HCPD will enable me to return with:
A clearer framework for evaluating and selecting delivery models — design-build, IPD, CM-at-Risk, and progressive design-build — matched to project type and organizational risk tolerance
Real-world procurement strategy and contract lessons from peer health system leaders who have completed major capital programs, including candid insight on risk allocation, partner selection, and scope management
A template for building internal alignment and presenting the case for alternative delivery to finance and board leadership
Insight into how AEC firms and financing partners evaluate and price healthcare projects — what drives their decisions and how to negotiate from a stronger owner position
Direct relationships with architects, contractors, engineers, legal advisors, and project financing specialists active in the healthcare capital market
Sessions Relevant to Our Work
The following sessions from the 2027 program are directly applicable to [[our current projects / our organization's priorities]]:
[[Session name — verify against hcpdconference.com/program/ — and brief note on why it is relevant to our work]]
[[Session name — verify against hcpdconference.com/program/ — and brief note on why it is relevant to our work]]
[[Session name — verify against hcpdconference.com/program/ — and brief note on why it is relevant to our work]]
Registration and Estimated Cost
As a hospital / health system attendee, I qualify for the reduced Hospital / Public Agency rate. A complete breakdown of estimated costs — registration, hotel, airfare, and ground transportation — is detailed in the attached cost worksheet.
My Commitment
If approved, I commit to delivering a written debrief to [[leadership / the team]] within five business days of returning. The brief will cover the delivery models, procurement strategies, and peer insights most directly applicable to [[our current projects / our organization's capital program]]. I will also provide a certificate of attendance for our professional development records.
I am happy to discuss this request further. Thank you for your time and consideration.

Sincerely,


[Your Name]
[Your Title]
[Department]
[Organization]
[Phone]
[Email]

Attachment: Cost Worksheet  ·  Questions? Contact Client Services at clientservices@accessintel.com or 1-888-707-5814
